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Analyzing the impact of internal control on the quality of implementation of
development projects in municipalities is a vital topic that contributes to improving
the efficiency of administrative and financial performance in development projects.
Internal control is an essential mechanism for ensuring the achievement of the
desired objectives of these projects, by monitoring costs and ensuring the
effective use of resources. Internal control also contributes to the early detection
of risks and irregularities that may negatively affect the workflow and quality of
implementation. By applying strict control mechanisms, weak points in
implementation processes can be identified and corrective measures can be
taken in a timely manner, which contributes to raising the level of transparency
and accountability. In addition, internal control improves coordination between
working teams and clearly defines responsibilities, which enhances adherence to
the time and material specifications of projects. Ultimately, internal control directly
affects the achievement of quality in development projects by ensuring the optimal
use of resources and achieving planned goals, which positively reflects on

sustainable development in local communities.
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